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The Pilot Project
In 2001 a grant was obtained from Memphis City
School Board by LEAP (Literacy, Education and
Ability Program), an Applied Scholastics group, for
a pilot program to introduce Study Technology to
the Memphis Schools. Additional funding from local
businessmen and community leaders was used to
purchase a set of Study Skills for Life books and
workbooks. The subjects were ninth-grade students
in a remedial English class. Many had a continuous
history of discipline problems, juvenile delinquency
and school failure. Approximately 80% fell at or
near the poverty level. As the project high school
was not achieving mandated State testing levels,
the school was under scrutiny by the State of
Tennessee Education Department as well as the
Memphis Board of Education. The school had
increased testing scores over the prior three years,
but still remained below the required testing levels.
Academic failure was commonplace. Teacher and
parent frustration was evident.
Project Parents were notified by letter that Study
Skills for Life, based on the work of educator and
humanitarian, L. Ron Hubbard, was to be introduced to students. Taken together as a body of
knowledge the methods developed by Mr. Hubbard
are known as Study Technology. The pedagogy
includes both structural and strategic components.
The Study Technology concept was introduced to
the faculty at a faculty meeting. Three teachers
were recruited and trained in Study Technology.
All students in ninth-grade remedial English
classes were invited to participate. Fifteen students
(approximately one-half) participated and completed the Study Skills for Life course as part of their
in-class activity. Study Skills for Life is a self-paced
course of instruction that teaches the student how
to learn in step-by-step fashion and ensures full
application of the materials taught. A major breakthrough for the student occurs when he realizes
that learning is simply a matter of applying the
technology and he becomes able to guide himself
through the learning process. All students started
during the second 6 weeks in the first semester.
Fourteen of the 15 students completed the course
in six weeks. The final student completed a few
weeks later. Several of the students attended an
after-school study period as well as the in-class
training.
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skills training and those who did not. Grade point
averages do not include the remedial English class
itself, for which no grade was given.
The GPA range for the students who completed
Study Skills for Life was 1.0 to 3.0, with an average
of 1.9. The GPA range for the other students in the
same class was 0.0 to 1.4, with an average of 0.7.

Reduction in Disciplinary Actions
It is evident that the Study Technology training
produced a sharp reduction in disciplinary problems among students who received the training.
For example, during the 12 weeks before Study
Technology training there were 47 disciplinary
actions on file for those students. During the 12
weeks after, there were 27 disciplinary actions on
file, a 43% reduction.
The improvement for the 15 trained students had
a positive effect on the entire class. In the same
period of time disciplinary actions were reduced for
the control students by 34%.

Results Lead to Expansion
Academic Results
The table shows first-semester grade-point averages
(GPA’s) for both the students who did the study
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Subsequent to the success of the Study Technology
pilot project in 2001, interest in Study Technology
grew throughout the city of Memphis. After school
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report:
tutoring programs were established by LEAP and
many community groups trained by LEAP adopted
Study Technology as a tool for achieving various
social betterment objectives. In 2003, another
small pilot project was initiated in another underperforming Memphis inner-city high school.

The Second Pilot Project
The project taught literacy and study skills to
ninth- and tenth-grade “at-risk” students during
one class period per week. The students were tested with the Wide Range Achievement Test (WRAT)
in late October at the start of the project. Their
reading levels at that time ranged from first to
third grade level. During the one weekly class session between November and March they received
tutoring in phonics and in Study Technology, using
the Learning How to Learn textbook. After approximately 20 hours of tutoring the students were
post-tested on the WRAT in early April.

Wide Range Achievement Test
Grade-Level Scores and Amount of Change
on Pre- and Post-Tests
Student

Pre-Test

Post-Test

Change

1

2.8
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3.0
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1.8

3.8

2.0

3
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2.2
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3.6
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3.6
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1.8

3.7

1.9

Average

2.36

4.90

2.54

were learning. They each tried harder and attempted words they did not know and could not sound
out, where previously they would have given up
easily.

Results

Discussion

Both pre- and post-test scores were available for
five of the students. The scores and amount of
change for each student are shown in the table
below. After only 20 hours, the students had gained
from 1.9 to 3.6 grade levels in reading. The average
gain in literacy was greater than 2.5 grade levels,
but this is only part of the story. There was a
marked change in each of the students. Each had a
much greater interest in reading and studying.
They were much more focused. They stated they

The outstanding results of this project, combined
with those of the earlier project, were sufficient to
persuade the federal government to fund a program
for the entire ninth and tenth grade of this high
school. Averaging five years below grade level in
reading ability, these ninth- and tenth-grade students will receive Study Technology training and
individual help in academic subjects by tutors
trained in the precise remedial tools of Study
Technology.

Attachments:
Letter, Tennessee State Representative
Letter, Superintendent, Memphis City Schools
Letter, Principal, Memphis City Schools
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Attachments:

Letters from Supporters
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